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The Long Range Plan Project 
 

Report to the Selectmen for Qtr ending June, 2006  
 
 

 
Dear Selectmen, 
 
The 1st quarter ended with a consultant interview process, and concluded with a decision to invite 
two firms back for a 2nd interview.   The 2nd quarter of 2006 began with round #2 of consultant 
interviews, and resulted in the ultimate selection of Harrall-Michalowski Associates at the April 20th 
meeting. Letters of notification and appreciation were sent to all firms/consultants interviewed. 
 
Subsequent to a Consultant selection, possible funding sources were discussed with a decision 
made to apply for state funded LOCIP monies.  A letter requesting use of LOCIP monies was sent 
to the Board of Selectman on April 27th.  That request was approved by both the Boards of 
Selectmen and Finance, and subsequently approved at Town Meeting on June 5th.  The state 
application was quickly filed, and the LRPC received notice of state approval on June 21st.   
 
There were three changes in the LRPC during the quarter.  Mr. Fred D’Amico was appointed by the 
BofS as a 9th member on April 20th.  Also and sadly at April month-end, LRPC vice-chairman Vic 
Catalano submitted his resignation to pursue a position on the Charter Revision Commission. Lastly, 
Mr. Karsten Olsen was appointed by the BofS on June 22nd. 
 
The month of May began with nominations for a new vice-chair..  Mrs. Rose McKinnon was 
nominated and subsequently elected.  To replace her as secretary, Mr. Alan Hertzmark was 
nominated and elected. 
 

*   *   *   *   * 
 
The following table recaps our agendas, and is followed by general comments concerning the 
committee’s progress and highlights for the quarter. 
 

Mtg # & 
Type 

Date Agenda 

7 / Spec Apr 3rd  • Interview/Discussion with Planimetrics  
 

 

 
 



8 / Spec Apr 6th  • Interview/Discussion with HARRALL - MICHALOWSKI. 
ASSOCIATES 

 
9 / Reg Apr 13th • Meeting Cancelled 

 
9 / Spec Apr 20th   • Discussion & vote on Consultant 

• Consultant Funding Issue 
- LOCIP Letter Review 

• DB&C Discussion Form / getting a head start 
• Financial Model Discussion / getting a head start 
• Plan for Q2 

 
10 / Reg Apr 27th • Open Discussion 

• DB&C Discussion Form / getting a head start 
• Financial Model Discussion / getting a head start 
• Plan for Q2 

 
 

11 / Reg May 11th   • Nominations & elections for new Vice Chairman (and 
Secretary if necessary). 

• Q1 2006 Progress Report 
• DB&C Discussion Form / getting a head start 
• Financial Model Discussion / getting a head start 

 
12 / Reg May 25th   • LRPC Letter to D,B, & C 

• Q1 2006 Progress Report 
• Status of LOCIP Funding Request 
• Plan of C&D 
• Responsibility Matrix 
• Discussion Form 
• Logo 
• Town Web Page / LRP Link 
• Charter Revision 

 
13 / Reg June 8th   • Q1 2006 Progress Report (Submitted to BOS on May 

30th)  
• Town Web Page / LRP Link (Email(s) sent to 

J.Rasberry) 
• Charter Revision (Update from AH) 
• Status of LRPC Letter to D,B, & C 
• Status of LOCIP Funding Request 
• Plan of C&D 
• Responsibility Matrix 
• Discussion Form 
• Logo 

 



14 / Reg June 22rd    • Town Web Page / Email sent to JR on 06/21/06. 
• Status of LRPC Letter to D,B, & C 
• Status of LOCIP Funding Request 
• Plan of C&D 
• Responsibility Matrix 
• Discussion Form 

 
 
 
Much of the activity during May & June focused on how to gather inputs from town departments, 
boards, and commissions (DB&C).  The committee discussed questions, format of means of pursuit. 
 In line with this effort, a responsibility matrix was developed, and early discussion began on which 
committee members would work with what DBorC. 
 
The subject of the Financial Forecast model was constantly on the agenda, however received 
minimal discussion. 
 
Closure was brought to a letter, which was drafted in the 1st qtr from the LRPC to the various DB&C, 
by full approval by the Board of Selectmen during June.    
 
As a side activity, Rose McKinnon proposed the idea of a logo for LRPC use.  With LRPC 
acceptance, she introduced alternatives and following change discussions – a logo was finally 
selected.  (as seen at the top of page #1) 
 
During June, the concept of creating an LRPC web-page, which could be attached to the Town 
web-page, was discussed as a means to both promote the LRPC Mission, and seek public input.  
The idea received approval and emails were sent to Joe Rasberry to move this concept forward. 
 
Copies of the current in-process Plan of Conservation and Development were received from P&Z, 
and distributed to committee members.  This document is currently being reviewed by members 
 
 
 
In addition to this activity, other matters which received the LRPCs attention are listed below: 
 

•    A Progress report for the 1st quarter of 2006 was submitted to the BofS. 
  
•    Agendas and Minutes were filed. 

 
 

� That’s all�  
 

Respectfully, 
 
 
 
Richard C. Burke 
Chairman, LRPC 


